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INTEROFFICE MEMORANDUM

DATE: Tuesday, January 27, 2026

TO: Town Clerk Pat McNielly

ROM:  Mihslhory o S
CC: Stacy Blaisdell, Town Accountant

Tammy Baillargeon, Assistant Town Accountant
Gail Heidke, Executive Assistant

RE: Measure 2026-045- Authorization to Transfer Funds in the amount of
$50,000.00 to the K.P. Law Legal Services Account 011519-530003 from
Town's Reserve Fund 011329-578000.

Town Council Meeting- President Justin Paré

Measure 2026-045- Authorization to Transfer Funds in the amount of $50,000.00 to the
K.P. Law Legal Services Account 011519-530003 from Town's Reserve Fund 011329-
578000.

Purpose and Justification:
I hereby submit the following measure to the Town Council for its consideration and action.

The purpose of this Measure is to authorize the transfer of $50,000.00 from the Town's Reserve
Fund Line Item to support increased Legal Service Expenses that the Town has incurred over the
past few months.

Town vs. Brady $45,570.00

NAPD Litigation $4,082.00
Building Inspector-Chestnut St.  $2,340.00
Achin Acres vs. Conservation $1,354.00
Food Security RFP $1,118.00
Marijuana $345.00
Contracts- Vendor Amendments $208.00

Therefore, the Town Manager is requesting Authorization to Transfer Funds in the amount of
$50,000.00 to the K.P. Law Legal Services Account 011519-530003 from Town's Reserve Fund
011329-578000

The Town Council met on November 24, 2025, and on behalf of the Town Council, a motion
was made by Vice-President Lapointe to refer Measure 2026-045- Authorization to Transfer
Funds in the amount of $50,000.00 to the K.P. Law Legal Services Account 011519-530003
from Town's Reserve Fund 011329-578000, to the Finance Sub-Committee for further
discussion and consideration.



The motion was seconded by Councilor Simmons.

Motion carried. 9-0

The Finance Sub-Committee met on December 3, 2025, and on behalf of the Committee, a
motion was made by Councilor Wagner to refer Measure 2026-045- Authorization to Transfer
Funds in the amount of $50,000.00 to the K.P. Law Legal Services Account 011519-530003
from Town's Reserve Fund 011329-578000, back to the Full Town Council with a positive
recommendation.

The motion was seconded by John Donohue.

Motion carried. 6-0

The Town Council met on January 26, 2026, and on behalf of the Town Council, a motion was
made by VP Lapointe to approve Measure 2026-045- Authorization to Transfer Funds in the
amount of $50,000.00 to the K.P. Law Legal Services Account 011519-530003 from Town's
Reserve Fund 011329-578000.

The motion was seconded by Councilor Simmons.

Roll Call Vote was taken:

President Pare’ Yes
VP Lapointe Yes
Councilor Simmons Yes
Councilor Slobogan Yes
Councilor Wagner Yes
Councilor Costello Yes
Councilor McCarthy Yes
Councilor Donovan Yes

Motion carried 8-0.
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