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Michael Borg

2024-067

2/26/2024 Town Manager

Approval to reallocate remaining funds from previously bonded/borrowed Capital Projects in the 
amount of $974,189.81 and to transfer from FY24 Free Cash in the amount of $12,180.19. The total 
amount of $986,370.00  to be used for the Richards Memorial Library Refurbishment. REVISED
 
 

Approval to reallocate remaining funds from previously bonded Capital Projects to be used for the 
Richards Memorial Library Refurbishment from the following accounts:
 
Funding Sources:                                                                       Amount:                        Account:
 
Town Phone System Upgrade-M2021-053                          $38,465.93                   31155153/585012
Rehab Falls Dam-A6/16ATM                                                  $78,332.69                    31171267/584003
Repair Lighting Town Hall-A6C/20ATM                                $110,000.00                 31192287/581502
Repair Ceiling Tile Town Hall- A6C/20ATM                          $150,000.00                 31192287/582030
Engine 4 Replacement-M2021-053                                       $10,849.79                   31220153/585104
Engine 6 Replacement-A8/14JTM                                         $411.52                         31220261/585104
Fire ST2 Heating System-A6/15ATM                                     $478.11                         31220263/584007
Highway Salt Shed-A6C/18ATM                                             $117.96                         31422278/582025
Chestnut St. Bridge-A6C/18ATM                                            $471,013.81                 31422278/586208
Library Window Replacement A6C/19ATM                         $114,520.00                  31610282/582006
Total:                                                                                           $974,189.81
 
As well as approval to transfer FY24 Free Cash in the amount of $12,180.19.
 
 
 
Therefore, I respectfully request that the Town Council approve the reallocation of remaining funds 
from previously bonded/borrowed Capital Projects in the amount of $974,189.81 and to transfer from 
FY24 Free Cash in the amount of $12,180.19. The total amount of $986,370.00  to be used for the 
Richards Memorial Library Refurbishment.

508-699-0100

Finance
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	Measure #: 2024-069
	Date: 2/26/2024
	Attachments: 
	Name: Town Manager
	Phone: 508-699-0100
	Description: Approval to transfer $60,000.00 of FY24 Free Cash  to the Special Education Stabilization Fund. AMENDED
	Purpose: Purpose:  The purpose of funding the Special Education Stabilization Fund with FY24 Free Cash is to:
 
1. Ensure continuity of services through the uninterrupted delivery of special education services to students with disabilities, irrespective of financial uncertainties.
2. Address unforeseen costs and expenses that arise due to fluctuations in special education needs.
3. Enhance our flexibility and responsiveness within the school district with the flexibility to respond promptly to emerging special education needs without the need for immediate budget reallocations or cuts to other essential services.
 
Justification:  The need for allocating funds to the Special Education Stabilization Fund is underscored by several critical factors:
 
1. Rising Costs: The cost of providing high-quality special education services is steadily increasing, driven by the need for specialized staff, tailored educational materials, and technology-enhanced learning aids.
2. Enrollment Variability: The number of students requiring special education services can fluctuate significantly from year to year, leading to unpredictable budgetary pressures.
3. Regulatory Compliance: Federal and state mandates require that all students with disabilities receive a free and appropriate public education in the least restrictive environment, necessitating sufficient funding to comply with these legal obligations.
 
Community Impact: Investing in the Special Education Stabilization Fund reinforces the community’s commitment to supporting all its members, ensuring that students with disabilities have equal opportunities to succeed and contribute to the community.
 
Therefore, I respectfully request the Town Council vote to transfer $60,000.00 FY24 Free Cash to the Special Education Stabilization Fund.
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